KEY CONTACTS

FASTTRACK PROCESS

YOUR QUICK AND COST-EFFECTIVE ROUTE TO DISPUTE RESOLUTION

WHY HFW?

FAST TRACK

Our ultimate aim is to achieve resolution by mediation, either through our Fast Track
mediation process or by the appointment of one of our accredited mediators. If this
is not possible, then, at the option of both parties, we can move to adjudication,
whereby one of our mediators will give a binding decision on the dispute.

Benefits to you
n	Accredited mediators with a valuable combination of:
– In-depth industry knowledge and experience.
– Legal expertise.
Whilst winning an
argument may be
considered important,
the preservation of a
commercial relationship is
often likely to be more so.
Clients need to look ahead
and ask themselves: can we
really afford to fall out with
one another?

n	Innovative solutions.
n	Effective outcomes that make commercial sense.
n	Impartial and non-binding until agreement reached.
n	Private, confidential and without prejudice.
n	Accelerated process: resolution within 28-45 days, depending on complexity
of dispute.
n	Cost-effective: fixed or capped fee to be agreed in advance.
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Our mediators have in-depth understanding of the industry sector in which you
operate, enabling them to help parties in dispute achieve a desirable outcome more
effectively.

FAST TRACK PROCESS

Holman Fenwick Willan’s team of industry experts, who are
also accredited mediators, offers an impartial service to help
parties resolve their disputes without the need for lengthy and
costly litigation.

WHY HFW?

Clients are
increasingly
concerned about the
disproportionate amount of
time, effort and money that
is spent on overcoming
their disputes. HFW’s Fast
Track service is designed
to address such concerns
head-on.

TYPICAL FAST TRACK
MEDIATION PROCESS

SETTLEMENT
AGREEMENT

DISPUTE

Dispute arises,
which parties
fail to resolve
amicably

FAST TRACK
MEDIATION

HFW
MEDIATOR

SUBMIT
TERMS

Parties agree
to Fast Track
mediation

Parties each
write to appoint
an HFW
accredited
mediator and
provide
a brief summary
of the dispute

HFW’s
accredited
mediator
submits Fast
Track terms for
signature
by each party
plus a timetable
for the process

POSITION
STATEMENTS/
EVIDENCE

MEDIATION
MEETING

Parties submit
position
statements
and evidence in
support of their
positions

1 or 2-day
mediation
meeting
with HFW’s
accredited
mediator

ADJUDICATION

Referral to
adjudication
if parties have
previously
agreed to this

ADJUDICATION
DECISION

Final and
binding
adjudication
decision issued
by HFW’s
accredited
mediator
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FAST TRACK PROCESS

Where resolution
is achieved,
a settlement
agreement will
be prepared by
HFW’s accredited
mediator
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HFW has a pre-eminent global specialist aviation and aerospace practice,
acting for organisations throughout the industry. Our team has been at the
forefront of legal developments in the sector for over three decades and
currently comprises over 40 specialist aerospace lawyers.

If you would like to know more about about how Fast Track mediation can help resolve your
disputes, please contact one of our CEDR* accredited mediators:

With dedicated aerospace lawyers in our London, Brussels, Paris, Dubai,
Singapore, Hong Kong, Sydney and São Paulo offices, we pride ourselves
on providing at the point of delivery the resource of a global team, capable of
serving the legal and commercial interests of the entire aerospace industry.
We have been independently rated in the following areas:
n	Liability and insurance

Edward specialises in handling liability claims across the whole spectrum of the aviation sector, but with particular
focus on airlines, corporate jets, light aircraft and helicopters. He has been regularly involved in disaster response
management and major accident litigation both at home and abroad, with recent examples including the Vauxhall
helicopter crash in January 2013 and the crash-landing of an Asiana Airlines Boeing 777 at San Francisco in July
2013. He also has considerable experience of insurance coverage disputes.

Edward Spencer
Partner and CEDR accredited
mediator
T: +44 (0)20 7264 8314
M: +44 (0)7825 007005
E: edward.spencer@hfw.com

n	Regulatory, commercial and competition

Edward began his career as a general insurance lawyer but he developed a specialism in aviation when he was
seconded to British Airports Authority to assist on the Terminal 5 Public Enquiry in the late 1990s. Edward has
contributed articles to the aviation and insurance press and speaks on aviation-related topics at conferences.
He is a member of the Guild of Air Pilots and qualified for his private pilot’s licence in both the USA and
Europe in 2001.

Zohar has particular expertise in aviation finance and leasing as well as commercial contracting. He has advised
extensively on all aspects of aircraft and engine operating leasing and related fleet management issues, such as lease
novations, end-of-lease returns and aircraft and engines purchases and disposals. His aviation finance experience
extends to a wide variety of transactions, including sale and leaseback (including portfolio), finance leasing, hire
purchase and conditional sale agreements, structured tax-based financings, cross-border transactions, receivables
financing and securitisation.

n	Finance, leasing, tax and transactional

Zohar Zik
Partner and CEDR accredited
mediator
T: +44 (0)20 7264 8251
M: +44 (0)7976 361221
E: zohar.zik@hfw.com

Zohar is also very experienced in advising on commercial agreements pertaining to fuel supply, ground handling,
maintenance contracts, airport slot trading, catering, aircraft charter, wet leases and carrier’s conditions of carriage
and booking.
Prior to joining the HFW team, Zohar was in a general counsel role at a leading global tourism company and operator
of one of Europe’s largest fleets of aircraft.

*Centre for Effective Dispute Resolution (CEDR)
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WHAT HFW DOES IN AVIATION

Lawyers for international commerce

hfw.com
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